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Overview
Project Scope

Features & Approach 

WaterSmart Target Demo

Lessons Learned

Partners & Project Contacts



Project Scope
Wholesale Agency

24 Retail Agencies
Small - Large
Rural - Urban
Coastal - Inland
Municipal – Agency

Dedicated – Mixed Meters
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Features
Customized Agency Data Portal

Simplified Landscape Area Measurements

Comprehensive Performance Reports

Overuse Notification System



Approach

Address Key Concerns

Early Adopters 

Alpha – Beta - All

WOW Factor



Incentives and Cost Effectiveness

WaterSmart Target 

Audits/Technical Assistance

Incentives
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Landscape Area 
Measurement Tool

Imagery
(infrared, classified & satellite)

Draw and Edit

Measurement and Imagery Save
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Evapotranspiration
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WaterSmart Target

Landscape Area

CIMIS

ETaf



Key Project Steps: Overview
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WaterSmart Target 
Demo
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Potential Future Enhancements

Conservation Programs Database/Tracking

Additional Interactive Mapping Tools and 
Views (e.g., Recycled Water, Additional Data 
Layers, Custom Views)

Full Customer Relationship Management 
(CRM) 

Addition of Mixed Meter WaterSmart Targets
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Lessons Learned

Labor Intense

Antiquated Agency Billing Systems

Billing Data Entry Inconsistencies

Human Verification Necessary

Area Served by Meters
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Partners

SDCWA Member Agencies
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Contacts

San Diego County Water AuthoritySan Diego County Water Authority
Mayda Z. Portillo

Sr. Water Resource Specialist
858.522.6762

mportillo@sdcwa.org

Civic Resource GroupCivic Resource Group
Greg Curtin

Principal
213.225.1170 x 234

gregc@civicresource.com

mailto:mportillo@sdcwa.org
mailto:gregc@civicresource.com
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